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Treasurer’s Report 2023-2024 

 
This year has again been highly successful financially with us surpassing our anticipated income 
due to the continuing flow of grants. 
 
In addition to this the return of our biggest fund raiser, Bowl for Kids gave us huge surprise by 
generating over $34,000.00, beating our goal by more than $10,000.00!! 
 
During this year we have reviewed our investments and moved them into a completely 
nonvolatile position and made them very easily accessible. 
 
This all means we are in a strong financial position to ride any troughs that any potential 
economic wave may throw at us so that we can still serve our clients with the high standard 
that our quality staff are known to deliver. 
 
It must be said that the success of our organization is down to the professional, highly 
dedicated and positive staff that we have – one of the greatest teams I have ever had the 
pleasure of being part of. 
 
Finally, I would like to say I have really enjoyed being Treasurer over the last two years, and 
indeed all the years I have been a member of this board - it continues to work extremely well 
together with harmony, rationality and humour! 
 
 
Steve Austin  
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We have had a wonderful year and we could not be more grateful to our volunteers for achieving 
our mission by igniting the power and potential of young people.    Big Brothers, Big Sisters, Big 
Steps, Go Girls and Game On mentors have been thriving in their volunteer roles under the 
guidance and support of our service delivery staff.  Our two transitional programs are also 
offering an incredible service to our community.  
 
Significant events in the past year include our Ontario Trillium Foundation media event with MPP 
Vic Fedeli  The kind words said by our MPP and by clients who were in attendance were 
rejuvenating for our staff and volunteers.  We also had a busy Christmas season with McDonald’s 
101.9 Rock Toy Drive and the Giant Tiger Angel tree.   Our Northgate Christmas Wrap and Ferris 
Fun Days fundraisers were both successful in raising funds and creating awareness of our cause.  
 
We are in Year 4  of the Big Steps to Success program.   Our partnership with Children’s Aid Society 
of Nipissing Parry Sound is very strong and we are pleased to continue to work together for Big 
Steps,  traditional programs and group programs at the CAS community space known as 140 
Elmwood.  We continue to grow our relationship with Niijaansinaanik and we are excited to find 
new ways to serve our mutual clients.  
 
I would like to thank our amazing staff team who are responsible for working with our clients, 
volunteers, donors and community partners.   We were sad to say farewell to Siobhan, Sue and 
Sam but we wish them well in their new careers.  We currently have a strong team including 
Serena, Chloe, Tayler, Shae and Gabi,  whose talents and energy will make all of the difference in 
the success of our mentoring and transitional programs in the year to come.   
 
I would like to thank and congratulate our Board of Directors,  Kate, Sue, Steve, Cody, Julia and 
Lianne as they start the first term in their new roles.  Congratulations to Steve and Sue for moving 
from Treasurer and Secretary to President and Vice President respectively.  We are very sad to 
say good-bye to Mike as his tenure has expired and he leaves us after 12 busy and productive 
years as a Board Member including the longest stint of any President of BBBSNBD. His talents as 
a public speaker,  financial advisor, adjudicator and mediator will be missed.  We might have to 
order one Big Mac to sit at his end of the table for a while until we get used to his absence.  
 
Thank you all for this journey which is made lighter with every step we take together.  

 
“Many ideas grow better when transplanted into another mind than the one where they sprang 

up.” — Oliver Wendell Holmes 

Executive Director Report 

Reflections on 2023-2024 

Darlene Jamieson  
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Program Supervisor  

Big Brothers Big Sisters Ontario Trillium Foundation Health and Wellness initiative funded by the 

Resilient Community Funds grant has come to an end after a successful two-year program which 

provided various initiatives for staff, clients, and volunteers in response to the covid-19 pandemic. 

We are thankful to MPP Vic Fedeli and the Ontario Trillium Foundation for making this possible. 

The RBC BIG Possibilities Program is funded through RBC Future Launch and supported by 

BBBSC. This program was restructured to include mentees (ages 16-25) and mentors (ages 18-25) 

and was facilitated via a hybrid model which provided both in-person and virtual options for 

participation. The program focuses on strengthening critical soft skills for future employment, 

through Soft Skills Training and Experiential Learning Opportunities. Participants had the 

opportunity to engage in 1:1 discussion surrounding career aspirations. This year, there were 40 

youth served. Ten participants attended a valuable and engaging in-person tour led by our 

wonderful Board Member, Lianne St. Pierre, along with colleagues. Participants toured the OPP 

Communications Centre, OPP Detachment, and OPP Forensic Identity Building to spark 

employment interest. In addition, a few youth have successfully and independently secured 

employment following participation in this program.   

As Program Supervisor, I am the designated Caseworker for eight matches. I am delighted to 

announce two matches have currently been matched for over seven years and counting! All other 

matches are actively progressing appropriately for their stage and will likely continue! 

Our General/Fundraising volunteer program currently has eleven active volunteers, two of which 

proudly run our Bingo nights. We are very grateful to have such dedicated community volunteers 

to support our agency.  

An exciting upgrade this year was the renovation of the Be You Lounge located at Northgate 

Shopping Centre, which is now named the BBBS Lounge. The BBBS Lounge is a friendly 

environment with a relaxed atmosphere which provides a meeting space for our matches any day 

of the week. The space includes a variety of craft supplies, a Wii, and a Cricut to provide matches 

with activities. Also, this local space provides BBBS Staff with the opportunity to spread 

awareness regarding our need for adult mentors and the ability to collect donations via cash, debit, 

or credit. Thank you to Northgate Shopping Centre for their continued generosity.  

Big Brothers Big Sisters main fundraising events, Christmas Gift Wrap and Bowl For Kids’ Sake: 

Sci-Fi Edition were both a huge success! Over 100 community volunteers dedicated their time to 

wrap gifts in exchange for donations to support our mentoring programs which concluded to a total 



 
 
of $6, 200.00 funds raised. Also, this year, we were able to successfully bring Bowl For Kids’ Sake 

back, since it was previously cancelled due to the pandemic. A combined effort of staff, volunteers, 

and the generosity of community members resulted in $34, 130.00 funds raised. There were a lot 

of community business sponsors, tons of engagement, as well as plenty of positive feedback from 

community members.   

Recruitment is an on-going active process where collaboration with community partners is vital in 

assisting our recruitment efforts. As active members of the North Bay and District Chamber of 

Commerce, we have had opportunities to connect with a wide range of local businesses and 

organizations through monthly Business After Hours events. This year, a Community Volunteer 

Collective committee was run by Children’s Aid Society of the District of Nipissing and Parry 

Sound and One Kids Place, which provided an opportunity to discuss and share ideas and 

challenges surrounding recruitment of volunteers as well as attend community events such as the 

Volunteer Fair at the Elmwood Hub.   

Our social media platforms continue to be a main source of recruitment. Instagram and Facebook 

are our main platforms, and our followers continue to grow!  

BBBS polos, hats, windbreakers, and vests were purchased to aid recruitment as well to help 

promote unity, build cohesiveness, and create a sense of belonging.  

Year two of our YMCA membership opportunity through a private donor has come to an end due 

to funding. Big Brothers Big Sisters clients, mentors, parents/guardians have thoroughly enjoyed 

the opportunity to attend our local YMCA with their Little/child for free. To date, our YMCA 

opportunity has served 44 youth. Over the last year, this opportunity was widened to include the 

option of membership or 100% financial coverage for programming at the YMCA such as cooking 

classes, swimming lessons, camps, etc. We are very thankful for the private donor who made this 

possible and the YMCA for their hard work keeping things organized.  

It’s been a successful year at Big Brothers Big Sisters of North Bay and District!  

Sincerely,  

 

 

Serena Lecappelain BA, RSSW  

Program Supervisor 
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Youth in Transition Program 

Successes 

Over the last year (April 2023 – March 2024), we have had many successes throughout 

the Youth in Transition program.  

Big Brothers Big Sisters of North Bay and District was able to participate in the Discovery 

Routes Recycle Bikes program. 4 youth and their kids received refurbished bicycles from 

this program.  

During Christmas, turkey dinners were offered to our clients; this year 22 YIT youth and 

their families responded and received turkey dinners. 

Independence Group is a program run in partnership with the local CAS. This group is 

designed to help youth grow in their independence. The group covers topics including 

healthy eating, resumes, cover letters and job interviews, coping skills, consent and 

coercion, healthy relationships, basic home repair, financial literacy and more. This 

year, group was able to resume in person, and two YITP youth participated. 

Big Brothers Big Sisters purchased half day passes with free rentals from Laurentian Ski Hill 

for clients, this year. Multiple youth within the YIT program received the half-day lift 

passes and rental vouchers.  

This year, we were able to assist a youth in applying for funding through the Children’s 

Aid Foundation of Canada to assist with furthering their career goals. We applied for 

the HSBC Youth Opportunity Fund to cover the cost of a Master Class Course in Hair 

Extensions for a youth currently pursuing her dream career as a hairstylist. The 

application for funding was approved and the youth enrolled in the Master Class in 

February of 2024. This youth has since completed the course and received a new 

license to further their career in hairstyling. 

There has also had some recent success early in the new fiscal year. As of April 2024, we 

have had 1 youth graduate high school, receiving a scholarship for $750.00 to Modern 

College. Another youth, who was not interested in attending post-secondary school, 

changed their mind and enrolled in the Personal Support Worker Program through CTS 

Canadian Career College. Both youths are set to start in September 2024.  

Respectfully submitted by: 

 

Chloe Imbeau 

Youth in Transition Worker 
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